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Pace of Change

DISRUPTIVE TECHNOLOGY

A disruptive innovation is an innovation that disrupts an existing market. The term is 

used in business and technology literature to describe innovations that 

improve a product or service in ways that the market does not expect, typically 

by lowering price or designing for a different set of consumers.

EVOLUTIONARY v. REVOLUTIONARY

Function of Time?

Incremental / Radical

Social Media

Mobile 

Web

Getting More From It ALL!!



New Technology

1. Online Booking

2. Expense Management

3. Meetings Management

4. Traveler Tracking

5. Data Management

NOT AGAIN!!

Rethinking Business…



Slave to Technology?

1. When your PDA device signals that you have a new email, what do you do?
– a.    Check it immediately.

– b.    Ignore it for now. You’ll look at your email later when your favorite show is over.

– c.    Nothing. Your phone is turned off and buried in the bottom of your bag somewhere.

2. How do you watch your favorite TV shows?
– a.    On your iPod while you commute to work.

– b.    On your DVR.

– c.    In their allotted time slot.

3. When someone says the word Twitter what’s the first thing that comes to mind?
– a.    That it’s been 5 minutes since you last updated your status.

– b.    A social networking site that some of your friends are on.

– c.    The sound a little birdie makes.

4. How many hours a day do you spend on Facebook?
– a.    You’ll never tell, but your Word Twist score doesn’t lie.

– b.    It’s on your screen all day long at work, but you only check it sporadically.

– c.    One or two a week. It’s good for networking, but otherwise a time waste.

5. Your significant other takes you on a romantic weekend to a remote—as in no TV 
or Internet access—resort.  How long before you hoof it into town in search of a 
cyber café?

– a.    Saturday afternoon. You’re waiting for your boss to comment on your latest marketing report 
and she’s notorious for dropping bombshells on weekends.

– b.    You can wait until you’re back within cell phone range. You needed a weekend to unplug.

– c.    You’re out of town until Monday morning. Whatever it is can wait until then.
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Slave to Technology?
6.    If someone needed to reach you, what’s the best way to do so?

a.  Email, text, Skype, cell. You’re pretty accessible.

b.  Text or email.

c. Um, by calling you?    

7.    How many cell phones have you had in the last five years?
– 5. Wait, 6. You have a habit of losing them.

– 2

– 1

8.    How do you get your daily news or gossip?
a.  Mainly through RSS feeds.

b.  Online.

c. By reading newspapers or magazines.

Answers:
Mostly As?

Mostly Bs?

Mostly Cs?
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Slave to Technology?

• Mostly A’s: 
• You’re a Wireless Wonder

Like air and water, you need your PDA 
to survive.  But being super 
accessible can be a double-edged 
sword.  On the one hand, people can 
always reach you, which can mean 
big opportunities.  On the other, 
people know that you’re always 
reachable—and when you don’t 
respond right away they may think 
you’re avoiding them.  So turn the 
Blackberry off every now and again. 
Some things really can wait.
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Slave to Technology?

• Mostly B’s: 

• Balanced in Business

You like a good gadget as much 

as the next person, but you 

don’t let them turn you into a 

stress case either.  (And you 

know how to press the off 

button when necessary.)  

Technology makes your life 

easier which is exactly the 

point.
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Slave to Technology?

• Mostly C’s: 
• Tepid Techie

Have you heard of the word 
Luddite?  You’re the definition 
of it.  While it’s great that you’re 
keeping alive the art of writing 
letters and actually picking up 
the phone when you want to 
communicate, technology is 
alive and well in the world and 
if you don’t adapt, your career 
will suffer.  So turn that PDA 
on—at least during the day. 
You may actually grow to like it.
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What about You?

• Do you have…

– Cellphone?

– Cellphone with email?

– Smartphone?

– Mp3 Player or IPOD?

– Facebook/Myspace Page?

– Twitter?

– Slingbox?

– Personal Website?

– IPad?

– All? 

• (Are you Steve Jobs or Bill 
Gates??)

• What’s your favorite technology?  
Why?





Travel 2.0 / 3.0 / …

• Combines Internet and mobility (Born in 2008)

• The concept:
– Consider the traveler (or client) at the heart

– Tackles travelers niche needs and their specific point of views

– Benefit from the Internet crowd to provide advices and counter power 
to OTA and GDS

– To get the best offer from an enormously fragmented set of choices

– Best prices with no fee

• Impact on business travel
– Travel 2.0 /3.0 is also a new communication media for Airlines, OTA, 

OBT, etc.

– Usage of blogs, RSS feeds, wikis and social network

– Advertising and Analytics, Fuzzy search, meta search engine and 
niche booking areas.

– Re-think the way people plan their travel and the way ―traveler 
experienced‖ their trip and communicate on it.



Top Business Travel 

Technology Trends

• #1: Leisure leads Corporate

• #2: Social Media

• #3: Mobile Apps

• #4: Integrated Search

• #5: Data Clarity 

• #6: From Transaction to Trip 

Management



Secondary Technology Trends

• Online booking tools that provide travelers with 

additional data at the point of sale.

• Moving these capabilities to mobile devices.

• Social networking capabilities for exchanging 

travel information.

• ROI (return on investment) calculators.

• Telepresence rooms for virtual meetings.

• Tools that can be integrated with one another.

• Tools to manage meetings spending.





#1: Leisure leads Corporate

• tripit.com
– Super PNR

• Dopplr.com
– Share travel plans with friends

• travelmuse.com
– Inspiration for travel planning

• twitter.com
– Short updates/following/followers

• foursquare.com
– Check in friends/places

• wave.google.com
– Collaborative sharing

• aroundme.net
– Neighborhoods as social network

• qype.co.uk
– Find it, share it, user reviews

• google.com/friendconnect
– where people meet and get to know each other

• localyte.com
– Local tour guides

• yelp.com
– find, review, discuss related to your area



#1: Leisure leads Corporate

Source: Compete.com



Google wave



#2: Social Media

3 minute Guide to Social Media

http://www.youtube.com/watch?v=tPgQsv2KPwc


What is Social Software?

―…lets people rendezvous, connect or collaborate by use of a computer 

network‖   ―software that supports group interaction‖ (wikipedia.org)

• Instant Messaging 

• Internet Relay Chat
– chat rooms

• Internet Forums
– bulletin boards

• Social Network Services
– MySpaces

• Social Guides 
– recommend real world places / 

services - TripAdvisor

• Social Bookmarking 
– publicly posted favorite lists

– Del.icio.us, Google Notebook

• Social Reputation Network
– eBay

• Weblogs
– Blogs, Podcasts, 

Vlogs/Videocasts

• Folksonomy, or collaborative 
tagging
– This categorization makes it 

easier for the document to be 
found by others looking for the 
same information at a later date

– Del.icio.us or Flickr

• Peer-to-peer Social Networks
– file sharing – photos, games

• Virtual Presence 
– meeting in online worlds

– Second Life

• Virtual Worlds & Massively 
Multiplayer Online Games 
(MMOGs)

• VOIP – Internet Telephony
– Skype, GizmoProject

• Wikis
– Collaborative Writing/Editing

– Writely, JotSpot, Wikipedia



#2: Social Media



#3: Mobile Apps



Mapping Leads the Way

• GPS-enabled mobile phones             
will quadruple by 2011 &            
represent approximately 30%             
of all mobile phones shipped

• Such services can assist in:

• Locating travelers

• Providing turn-by-turn 
navigation

• Conducting location-based 
searches

• Enabling ―point and identify‖ 
services

• Data privacy concerns will 
need to be addressed



#4: Integrated Search





#5: Data Clarity

• The EMD (electronic miscellaneous document)

• Baggage/Food/WiFi/Seat Choice/Upgrades/etc..

• Total Cost of Trip
– Budgeting/Planning

– Negotiating

• Via Mobile/TMC/Airline direct only

• Billions of opportunities



#6: From Transaction

to Trip Management

• Less Emphasis on:

– TMC Function

– Administrative Cost of Travel

• Greater Emphasis on:

– Traveler Experience

• Satisfaction

• Productivity

– Total Trip Cost

• Purchased wherever for best price

• Data Clarity is key!





Top Technology Wants - Corporate

• Integrated Data 

– Budgeted, Booked, Consumed, Expensed

• POS Dynamic Pricing from every channel

– Best price available

– Applicable to Deal

• Super PNR

• Traveler Recognition (Preferred treatment)

• What’s Yours?



Top Technology Wants - Traveler

• Trip Personalization

– Booked in compliance

– Traveler preferences applied

– Personal preferences applied

• Immediate Problem Resolution

– Integrated booking/arrival for automated 
resolution before traveler is aware

– If persists, details in front of all necessary 
parties

• What’s Yours?



Top Technology Wants - Suppliers

• Advance Fulfillment Reports

– Avoid ANY missed production

– Adjust program as needed

• New Revenue Opportunities

– Budgeting relays to supplier sales

• What’s Yours?



Convergence

• TV vs Internet?

• Phone vs Computer?

• Music vs Both?



Technology Headlines

• IPhone goes Enterprise

• The Wisdom of Crowds

• The End of the Corporate Deal

• Maps Drive Adoption

• The End of Managed Travel?



Technology Strategies
(4 E Strategy)

• Engage Social Media

• Enable Mobility

• Enact with Suppliers
– TMCs

• Integrated Itineraries

• Common desktop/booking tool

• Complete Data

– Airlines/Hotels/Ground
• Personalize Service to your travelers

• Advance sales offered to your company

• Emerge with Marketing (Sell! Sell! 
Sell!)
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