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Legacy Problems

68 Global BSP’s
 Agency Mergers
 Airline Bankruptcies
 Airline Contracts

e Channel Conflict

e Loyalty vs. Greed
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Current “Best Practice”

e Single Charge T™MC
Card
e Global TMC GDS

Consolidation
sourcing



Future Realities

* Single Charge

Card
e Multiple TMC'’s
and OBT's A
channel (GDS
and Web)

sourcing
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Gone But Not Forgotten

o Ask Mr. Foster
« Thomas Cook
e | VI Travel

e US Travel

e Lifeco

e Rosenbluth

e Maritz

. SeaGates

TRAVEL
SOLUTIONS
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http://www.tq3.com/go/id/bi/

Emerging Trend?

American to hike fees, cut flights,
trim staff # =

08:26 PM CDT on Wednesday, May 21, 2008

By BRAD HAWKINS / WFAA-TV




This Morning’s News

o Austrian Airlines Says No Bank Guarantee
Recelved

Sheikh Mohamed Bin Issa al Jaber, who was to have taken a 20
percent stake in Austrian Airlines, did not provide a bank guarantee

within the extended deadline, the airline said on Thursday.

* Australia's Qantas Airways lifted its fares for the second
time in less than a month on Thursday in response to
record high fuel prices.

* Rising oll prices are hurting Ryanair, chief executive
Michael O'Leary said on Wednesday, but Europe's
biggest low-cost airline can still avoid making a loss with
oil prices at USD$125 a batrrel.
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How would you decide?

The same GDS in all countries
One National Limousine Company
A single domestic carrier

One carrier in each major city-pair

A Global Alliance airline program without
exceptions
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How would you decide?

A niche hotel nearby the office vs. a chain
hotel 2 mile away?

A local agency in Buenos Aires vs. an
affiliate of your Global TMC

A regional hotel chain vs. a global hotel
brand

A single charge card for all countries
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Preferred Supplier Programs

Airline

Hotel

Car Rental

Meetings

Charge Card

Travel Agency

Ground Transportation
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Alrline

Rationalize
Leverage Alliances

Market Share
Contracts

Integration of
LCC'’s
Value-Add
Services
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'Airlines face worst crisis since 2001’

Comment Recommend

That's the headline from Reuters, which writes "major airlines that survived a decade of
reorganization through bankruptey are now facing their biggest test since the Sept. 11, 2001
attacks." Reuters says "rising fuel prices, falling consumer demand and the prospect of a U.5.
recession threaten to cripple the industry that was just starting to get on its feet before fuel
prices soared to record levels, ravaging profits." Vicki Bryan, an airline analyst for Gimme
Credit in Houston, tells Reuters: "This is the most perilous time for airlines since Sept. 11.
United and US Airways are scrambling, and they could go bankrupt by the end of the year."
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List of Defunct US Airlines
v




eﬂf&ba

Your airline in Hawaii

11.
12.
13.
14.
15.
16.
17.
18.

36 Just for the letter “A”

AAXICO Airlines (1946 - 1965, to Saturn
Airways)

Access Air (1998 - 2001)

ADI Domestic Airlines
Aeromech Airlines (1951 - 1983, to

d operated by the

3 - 2003, to DHL)
>al (1967 - 87, to

2)
Air Florida (1972 - 84)
Air Hawaii (ceased operations in 1986)
Air lllinois
Airlift International (1946 - 81)
Air New England (1975 - 81)
Air New Orleans (1981 - 88)
Air Niagara
Air North (1963 - 1983, to Brockway Air)

19.
20.

21.
22.
23.
24.
25.

26.
27.
28.
29.

30.
31.
32.
33.
34.
35.

36.

Air Oregon

Air South (1968 - 1975, to Florida Airlines; 1994 -
1997)

Air Speed (1974)

Air Vegas (1971 - 2004)
Airwavs of New Mexico
Albi

All ﬁl & same US
Airv

Alle ays)
Am AIJTRLINES

Am ata.com——

AmCI Ivall \wJvCoioTAao niinnico \J-\'J"I‘d - 1950) merged
into Pan American World Airways

Arista International Airlines
Arizona Airways

Arizona Airways (1993-1996)
Aroostook Airways

Aspen Airways (1962 - 1990)

Atlantic Coast Airlines (1989 - 2004, to
Independence Air)

Atlantic Gulf Airlines
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How Do We Define “Business



http://www.airliners.net/open.file?id=1291691&size=L&width=1024&height=692&sok=&photo_nr=

How Do You Define Comfort?

— |

Photo Copyright @ Tim Samples AIRLINERS_N EI


http://www.airliners.net/open.file?id=0606576&size=L&width=1024&height=695&sok=&photo_nr=

Is there a difference?
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Airline Domestic Market Share

Dec 2006- Nov 2007 Feb 2007- Jan 2008

Airine Domestic Market Share December 2006 - Hovember

2007 Domeastic Revanue Passenger Miles Airlines Share
o {billions} .
Domestic Revenue Passengear Miles Airlines Share American 14.8%
{billions)
American 14.9%: Southwest 12.3%
Southwest 12.2% United 11.4%
United 11.6%: Delta 10.8%
Delta 95
10.8% Continental  7.3%
Continental 7.8%
Morthwest 6.7 %
Morthwest B8.7%
US Aima 5.7
US Airways 5.28G e )
JetBlue 4.25%: JetBlue 2%
AirT,
America West  3,1%: Cu.lp-'ual:l:hn 2.9%
AirTran .
Corporation 2.9% Alaska 7%
~d
Other 20.5% Othes 20.7%
Market share based on Revenue Passzenger Miles December Market share based on Revenue Passenger Miles February 2007
2008 - November 2007. - January 2003.

©2008Partnership Travel Consulting, LLC



AA Snapshot

American Airlines (AA) Scheduled Services Only BTS Data as of 5/7/2008

Summary Data (U.5. Airports, 12 Months Ending January) Top Domestic Markets* (February 2007 - January 2008)

2007 2008 %C 1
. Rank Market Passengers Share*
Passengers 76,624k 76,493k -0.17% z
A
REM 2 EE,?34TTI E?,?UEFI"I -1.16% 1 E"Cﬂm, IL B-,?UELC 21,0804
ASH 3 108,138m  105,381m  -2.55% 1
i H 11.308%
Loadfactor 82.1% 33.2%  1.10 pts o [ 5,866k 69.28%
Air Carga 4 550m 50im  -10.35% L New York, NY 4,386k 17.39% i |l
Markets Served 89 ga -1.12%
Los Angeles, CA 4,299k 19.79% B DaleFiionh, TX B Chicago, IL
Share 2 15.42% 14.8% -0.62 pts 1 B Hiami, FL B Few ok, WY
. o tles, [ | :
1 Among 98 passenger carriers for 2008 Other 34,407k 6.15% os Angeles, G4 e
Z Revenue Passenger Miles
3 Available Seat Miles *

Based on total enplaned passengers at all airports in a city.
** The table shows the carrier's share in each of the markets.
The pie chart shows each market's share in the carrier's total enplanement.

4 Air Cargo is the sum of Freight and Mail in pounds.
5 Market share based on Revenue Passenger Miles.
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DL Snapshot

Delta Air Lines (DL) Scheduled Services Only BTS Data agfbf 5/7/2008

Summary Data (U.S. Airports, 12 Months Ending January)
2007 2008 %Chg Rank?

Market Passengers Share™

Passengers 62,835k 61,320k -2.41% 3
Departures 496k 471k -5.02% 6 AR 20,577k 53.14% 23 56%
RPM 2 64,626m  63,836m  -1.15% 4 SaltLakeCity,UT 4,094k 39.85%

3 81,349m 77,560m -4.66% 4
— ' ' : New York, NY 3,817k 15.57%
Loadfactor 79.4% 82.4% 3.00 pts 10

o B68%
Air Cargo 4 403m 315m  -21.81% 3 Cincinnati, OH 2452k 33.41% y- |
Markets Served 115 113 -1.74% Los Angeles, CA 2180k  10.04%
' ! B Alarca, (34 W Salt Lake City, UT
Share 3 11.23% 10.78% -0.45 pts 4 B Wew York, NY B Cincirnat, OH
. Other 28,200k  4.89% O Les Angeles, G B Gither

1 Among 98 passenger carriers for 2008
2 Revenue Passenger Miles * Based on total enplaned passengers at all airports in a city.
3 Available Seat Miles . . ** The table shows the carrier's share in each of the markets.
4 Air Cargo is the sum of Freight and Mail in pounds. The pie chart shows each market's share in the carrier's total enplanement.

5 Market share based on Revenue Passenger Miles.
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CO Snapshot

Continental Air Lines (CO) Scheduled Services Only BTS Dapff as of 5/7/2008
Summary Data (U.S. Airports, 12 Months Ending January) Top Domestic Markets* (February 2007 - January 2008
1
oLo — L Rank®  parket Passengers Share™

Passengers 35,865k 37,066k 3.35% 7
eyl 211k 291k 3,999 10 Houston, TX 10,595k 49.98% 058%
RPN 2 44,191m  46,044m  4.19% 5 Newark, NJ 7,000k 54.46% i

3 52.724m 54.712m 3.F7% 5
— ' ' : Cleveland, OH 1,765k 32.62%
Loadfactor 83.8% 84.2%  0.40pts 5

13.8R%
Air Cargo 4 252m 220m  -9.28% g  Orando, FL 1,163k 7.03% L |
Markets Served 115 119 3.48%
o Los Angeles, CA 1,152k 5.30% B Howon T A
Share 3 7.68% 7.77% 0.09 pt= 5 B clnveland, OH B oanco, FL
. Other 15,391k  2.56% 0 Les Angeles, Gh W oither

1 Among 98 passenger carriers for 2008
2 Revenue Passenger Miles * Based on total enplaned passengers at all airports in a city.
3 Available Seat Miles , . ** The table shows the carrier's share in each of the markets.
4 Air Cargo is the sum of Freight and Mail in pounds. The pie chart shows each market's share in the carrier's total enplanement.

5 Market share based on Revenue Passenger Miles.
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B6 Blue Snapshot

JetBlue Airways (B6) Scheduled Services Only BTsfata as of 5/7/2008
Summary Data (U.S. Airports, 12 Months Ending January) Top Domestic Markets* (February 2007 - January 20 .8)
2007 2008 %C. 1
hg Rank Market Passengers Share™
Passengers 18,344k 20,567k 12.12% 10
Departures 160k 180k  1846% 17  NewYorkNY 6,466k 26.37% sraa
41.83%
ASM 3 28,240m  30,721m 8.79% 8
Loadfactor 81.1% 80.4% -0.70 pts 14 Ll 1,368k  8.27% -
Air Cargo 4 20m 24m 18.67% 14 Fort Lauderdale, FL 1,351k 13.95% 5364 ¢ o 65
Markets Served 45 51 13.33%
Long Beach, CA 1,103k 78.50% W New York, NY B Boston, MA
Share 3 3.098% 4.17% 0.19 pts 8 E wando, FL B For Laugerdale, FL
. ] sach, © B Othe
1 Among 98 passenger carriers for 2008 Other 8,521k 1.38% g Beach, T4 e

2 Revenue Passenger Miles

3 Available Seat Miles

4 Air Cargo is the sum of Freight and Mail in pounds.
5 Market share based on Revenue Passenger Miles,

* Based on total enplaned passengers at all airports in a city.
** The table shows the carrier's share in each of the markets.
The pie chart shows each market's share in the carrier's total enplanement.
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Product Differentiation
Market Conditions

$77BN annual revenues

Load factor at all-time high, 20%
over 80% o
_ T 25% -
Flat Capacity Growth 7
(domeStiC ASMS) g 20% 7 B LFCs & Regionals
(O]
Low Fare Carriers share E 15% -
doubled since 2000 =
o 10%
e
[@]
()] 506 -
0% -

] N} © A > )
) ) ) ) ) ) Q S & )
 F P PSS

Source: Based on data from Form 41



Jet Fuel $/gal

Callars per
Gallon
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$/bbl Impact On Losses

B AIRLINE LOSSES GROW WITH RISING OIL PRICES | Story

Airlines" 2008 estimated net income or loss (W), in millions, if crude oil prices average these amounts per

barrel for the year:

Airline
Alaszka
American
Continental
Dehta
Morthwest
United

Total majors
AirTran
Allegiant
Frontier
JetBlue
Southwest
US Airways

Total industry

§75

3104
797
5444

538

5540
52,913
587
547
59

5495
5259

$3,877

$95
14

¥ 5538
- 312
- 3100
543

¥ 3116
+ 5709

* 527

348
W 345
5467
19

¥ 5322

§100
» 59
» 5872
» 5126
* 5260
» 553
» 5280
» $1,615
* 556
%15

» 553
» 572
5450

» 541

» 51,371

5110

¥ 554
+ 51539
¥ 3354
¥ 3579
» 5291
* 3505
* 53426
30

%

* 551

» 591
$445

¥ 3160

- 53,321

Source: Merrill Lynch Airlinge Ressarch
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April Showers

ch T

Jo AIRLINES
WOIIR — ata.com ——

Your airline in Hawaii

~=g®®
Uncrowded. Uncompromising.
UNAIRLINE®™

skybus
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http://upload.wikimedia.org/wikipedia/en/0/09/Skybus.svg

Hotel

Policy

Compliance
»Channel
»Rate
»Room Type

Per Diems

Value-Add
Services

Live Directory
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Intimate Motel In Quiet
Neighborhood
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http://www.youtube.com/watch?v=sdrDpELNbks

Intimate Motel In Quiet
Neighborhood
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24 Hour Room Service
Owner-Manager on Premise
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Boutique Chains

Kimpton InTouch Loyalty
Home
Hotels
Reservations
Meetings & Events
Restaurants
Virtual Tours
Services & Amenities
Kimpton Programs
Women InTouch

Media Buzz & Awards

Kimpton InTouch

Choose a City or Hotel

Alexis Ho
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Ground Transportation

e LIMOS
e “Black Car”
 Yellow Cab
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Car Rental

Refueling

City Surcharges
Minimum Rentals
Fleet Age

Compliance
Metrics
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Car Rental Companies Vary As Well

1-800-944-7501
RENTANRECK Don't Let The Name Fool You!™

Sundary Febrmary 240t 2008
SPECIALS | FRANCHISE Ready to Rent? STEP1w

8 . '.;.-?-'l.:f.i.l Al -_L__.-._ AL TR S

Search by location
for rental cars, trucks and vans:

s L s City State
_ | | =

OF Postal Code

Search options
IHEEFEETE Locations ;I

Search | Elearl




Who's going to win?




Competitive Pressures
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Heavyweight Arsenal

Route Network
Alliances

 |ncentives
e Back-End Incentives

GDS Technology « Leveraging Routes
Frequent Flier Award  « Pricing Initiatives

Programs
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Travel Agency Options

Point Of Sale e Provide what client
Commissions wants

Back End Incentives e Offer what's best for
Market Share client

Commitments e |ldentify and present

Soft Dollar Production options
e Provide unbiased
advice
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Defining Social Media

Broadcast
Media

Interactive

Media

Social
Media

“We tell you.”

“Tell us what you think
about what we tell you.”

“Tell each other.”




Who's In Control?

e Carriers with market share
requirements

e Carriers with domestic and international
routes

e Carriers with alliances to leverage
market share

e Suppliers with lucrative frequent
traveler programs (air, hotel, car)




Who Should Be In Control?

The Buyer



How Do You Do It?

e Resist Market Share Agreements
e Listen to your travelers

e Build a network program, don’t simply
accept one.

e Blend hotels based on local
requirements

e Select the best TMC in each major
market



How do we measure the “best In
class” travel portfolio?




Components of an Integrated
Global Travel Program Strategy

\U
{9
22
\Q Innovative
Practices &

Effective
Policies

Performance
Analysis &

Contract

Audit

Integrated
Enabling
Technologies

% 2
Gal Corporate Card prod

ed G\Obal Tr: ave/ Pl’
o)

(2
Global %
Consolidated
Data
Repositor

Optimal
Preferred
Supplier
Base

Discount
Programs &
Negotiation

Strategies

Segment travel directives

that accelerate savings
through:

HWN

. Policy and service level

agreement compliance

. Rationalized supplier base
. Pricing and contract deals
. Traveller, supplier, and

sourcing organization
productivity
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