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Legacy Problems

• 68 Global BSP’s
• Agency Mergers
• Airline Bankruptcies
• Airline Contracts
• Channel Conflict
• Loyalty vs. Greed
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Current “Best Practice”

TMC

GDS

Charge Card

• Single Charge 
Card

• Global TMC 
Consolidation

• Single GDS 
sourcing
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Future Realities

• Single Charge 
Card

• Multiple TMC’s 
and OBT’s

• Multiple 
channel (GDS 
and Web) 
sourcing

TMC

GDS

Charge Card

WWW

OBT
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Gone But Not Forgotten

• Ask Mr. Foster
• Thomas Cook
• I V I Travel
• US Travel
• Lifeco
• Rosenbluth
• Maritz
• SeaGate
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http://www.tq3.com/go/id/bi/
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Emerging Trend?



This Morning’s News
• Austrian Airlines Says No Bank Guarantee 

Received
Sheikh Mohamed Bin Issa al Jaber, who was to have taken a 20 
percent stake in Austrian Airlines, did not provide a bank guarantee 
within the extended deadline, the airline said on Thursday.

• Australia's Qantas Airways lifted its fares for the second 
time in less than a month on Thursday in response to 
record high fuel prices.

• Rising oil prices are hurting Ryanair, chief executive 
Michael O'Leary said on Wednesday, but Europe's 
biggest low-cost airline can still avoid making a loss with 
oil prices at USD$125 a barrel.
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How would you decide?

• The same GDS in all countries
• One National Limousine Company
• A single domestic carrier
• One carrier in each major city-pair
• A Global Alliance airline program without 

exceptions
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How would you decide?

• A niche hotel nearby the office vs. a chain 
hotel ½ mile away?

• A local agency in Buenos Aires vs. an 
affiliate of your Global TMC

• A regional hotel chain vs. a global hotel 
brand

• A single charge card for all countries
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Preferred Supplier Programs

• Airline
• Hotel
• Car Rental
• Meetings
• Charge Card
• Travel Agency
• Ground Transportation
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Airline

• Rationalize
• Leverage Alliances
• Market Share 

Contracts
• Integration of 

LCC’s
• Value-Add 

Services
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List of Defunct US Airlines
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36 Just for the letter “A”
19. Air Oregon 
20. Air South (1968 - 1975, to Florida Airlines; 1994 -

1997) 
21. Air Speed (1974) 
22. Air Vegas (1971 - 2004) 
23. Airways of New Mexico 
24. Albany Air 
25. All American Aviation Company (became US 

Airways) 
26. Allegheny Airlines (became US Airways) 
27. American Flyers Airline 
28. American International Airways 
29. American Overseas Airlines (1945 - 1950) merged 

into Pan American World Airways 
30. Arista International Airlines 
31. Arizona Airways 
32. Arizona Airways (1993-1996) 
33. Aroostook Airways 
34. Aspen Airways (1962 - 1990) 
35. Atlantic Coast Airlines (1989 - 2004, to 

Independence Air) 
36. Atlantic Gulf Airlines
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1. AAXICO Airlines (1946 - 1965, to Saturn 
Airways) 

2. Access Air (1998 - 2001) 
3. ADI Domestic Airlines 
4. Aeromech Airlines (1951 - 1983, to 

Wright Airlines) 
5. Air America (owned and operated by the 

CIA in SouthEast Asia) 
6. Air America (1980s) 
7. Air Atlanta (1981 - 88) 
8. Airborne Express (1946 - 2003, to DHL) 
9. Air California, later AirCal (1967 - 87, to 

American Airlines) 
10. Air Chaparral (1980 - 82) 
11. Air Florida (1972 - 84) 
12. Air Hawaii (ceased operations in 1986) 
13. Air Illinois 
14. Airlift International (1946 - 81) 
15. Air New England (1975 - 81) 
16. Air New Orleans (1981 - 88) 
17. Air Niagara 
18. Air North (1963 - 1983, to Brockway Air) 



How Do We Define “Business 
Class”?

Forbes 2006

http://www.airliners.net/open.file?id=1291691&size=L&width=1024&height=692&sok=&photo_nr=


How Do You Define Comfort?

http://www.airliners.net/open.file?id=0606576&size=L&width=1024&height=695&sok=&photo_nr=


Is there a difference?
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Airline Domestic Market Share
Dec 2006- Nov 2007 Feb 2007- Jan 2008
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AA Snapshot
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DL Snapshot
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CO Snapshot
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B6 Blue Snapshot
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Product Differentiation
Market Conditions

• $77BN annual revenues

• Load factor at all-time high, 
over 80% 

• Flat Capacity Growth 
(domestic ASMs) 

• Low Fare Carriers share 
doubled since 2000 
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Jet Fuel $/gal
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$/bbl Impact On Losses
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April Showers
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http://upload.wikimedia.org/wikipedia/en/0/09/Skybus.svg


Hotel

• Policy
• Compliance

Channel
Rate
Room Type

• Per Diems
• Value-Add 

Services
• Live Directory
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Intimate Motel In Quiet 
Neighborhood
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http://www.youtube.com/watch?v=sdrDpELNbks


Intimate Motel In Quiet 
Neighborhood
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24 Hour Room Service
Owner-Manager on Premise
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Boutique Chains
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Ground Transportation

• Limos
• “Black Car”
• Yellow Cab
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Car Rental

• Refueling
• City Surcharges
• Minimum Rentals
• Fleet Age
• Compliance 

Metrics
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Car Rental Companies Vary As Well



Who’s going to win?



Competitive Pressures
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Heavyweight Arsenal

• Route Network
• Alliances
• GDS Technology
• Frequent Flier Award 

Programs

• Incentives
• Back-End Incentives
• Leveraging Routes
• Pricing Initiatives
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Travel Agency Options

• Point Of Sale 
Commissions

• Back End Incentives
• Market Share 

Commitments
• Soft Dollar Production

• Provide what client 
wants

• Offer what’s best for 
client

• Identify and present 
options

• Provide unbiased 
advice
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Defining Social Media

Broadcast 
Media

Broadcast 
Media “We tell you.”

Interactive 
Media

Interactive 
Media

“Tell us what you think 
about what we tell you.”

Social 
Media
Social 
Media “Tell each other.”



Who’s In Control?

• Carriers with market share 
requirements

• Carriers with domestic and international 
routes

• Carriers with alliances to leverage 
market share

• Suppliers with  lucrative frequent 
traveler programs (air, hotel, car)



Who Should Be In Control?

The Buyer



How Do You Do It?

• Resist Market Share Agreements
• Listen to your travelers
• Build a network program, don’t simply 

accept one.
• Blend hotels based on local 

requirements
• Select the best TMC in each major 

market



How do we measure the “best in 
class” travel portfolio?
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Agent Productivity

Adoption Rates

Compliance Levels

Ticket Accuracy

Average Expense Report

Transaction Cost

Talk Time

Cost Per Mile

Turnover

Customer Service Issues

H
ighest

Low
est



Components of an Integrated
Global Travel Program Strategy

Global 
Consolidated 

Data 
Repository

Discount
Programs & 
Negotiation 
Strategies

Optimal 
Preferred 
Supplier 

Base

Integrated 
Enabling 

Technologies

Innovative 
Practices & 

Effective   
Policies

Performance
Analysis & 
Contract 

Audit

1. Policy and service level 
agreement compliance

2. Rationalized supplier base
3. Pricing and contract deals
4. Traveller, supplier, and 

sourcing organization 
productivity

Segment travel directives 
that accelerate savings 

through:
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Travel Industry Trends & Influencing Drivers
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